Partnership Governance

To define how partners work together in
the context of “Localism.”

Why?

The Nottingham Plan 2020
LLocalism Bill

End of the LAA t

H

he WNF and the ABG as we

know them!
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The proposed changes

City wide Strategic Board
three partnership forums plus a city centre forum.

Direct reporting into the City Council and ON Board for
performance and scrutiny.

ON Board for city wide strategic direction.

A simplified partnership and Council communication
structure.

Reduced number of theme partnerships.

The role of Neighbourhood Nottingham to be shared
across all of the partnerships and VCS engagement
1s not contained only in the neighbourhood
partnership.

It anticipates that the role of the area committees and
potentially local area forums will be reviewed
(currently under discussion in the Council)
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principles

The City Council will provide “community”
leadership

The Council’s ‘cabinet’ closely connected to
the partnership.

Based on trust, communication and flexibility.

re—confirms the Nottingham Plan to 2020 as the
strategic plan for Nottingham.

The ON Board is strategic in a statutory
partnership context.

Joint Commissioning and shared services.
Unified performance management.
Embeds the voluntary and community sector.
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Timeline for Consultation.

ON Board

ON Executive

ON Executive

Opportunity for Partners’ and Theme
Partnerships’ comments

NCC Overview & Scrutiny discussion

ON Board

NCC Executive Board

26th November 2010

8th December 2010

14th December 2010

December/January 2011

December/January 2011

28th January 2011

220 February 2011
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